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SAN MATEO COUNTY ALTERNATIVE ROUTE PLAN

Traffic Management Coordination Workshop
Managing diverted traffic during freeway incidents

Thursday, October 4, 2007
10:00 AM to 1:00 PM

1250 San Carlos Ave.
4™ Floor “Dining Room”
San Carlos, CA
(Lunch provided—RSVP requested)

1.00 to 2:00pm - Traffic Incident Management Committee (IMC) Meeting to follow

Workshop Objective:

To develop and reach consensus on a step-by-step strategy for managing diverted traffic on
local streets during freeway incidents using the Alternative Route Plan. The strategy will involve
interagency coordination among the agencies responsible for managing traffic in San Mateo
County:

Local public safety agencies

Local public works agencies

California Highway Patrol

Caltrans

County Office of Emergency Services (OES)

Various freeway incident scenarios will be presented and operational actions by each agency
will be discussed. Responses provided by participants will be incorporated into the Final
Alternative Route Plan and to the development of the Table Top Training Workshops.

Who should attend:
Decision-makers and operational staff responsible for traffic management and incident
management on freeways and local streets in San Mateo County

Please RSVP by September 27, 2007

To: John Hoang
jhoang@co.sanmateo.ca.us or 650-363-4105

Workshop materials will be distributed by September 20, 2007
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